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SCANNER CLEARING OF DATA 
Please, please, please remember to clear your scanners after a successful upload of data!  Ignore the clearing data 
barcode that was included on the last page of your StrideTrack Quick Reference Guide in your operations manual. That 
does NOT apply to our Motorola scanners. To clear data, remember to upload first and then hold the - (minus) button on 
the scanner down for 20 seconds before you hear the long beep.  
 
ISSUE AWARDS 
Remember to issue those STRIDE awards/tokens to your student-athletes before the end of the year.  If you have not 
issued any awards yet, please make sure you refer to the STRIDE manual for steps on how to process and issue the 
tokens.  Also consider issuing the cumulative mileage certificates you can process through the software. 
 
CELEBRATE YOUR SUCCESS 
Consider talking to your administration about planning a STRIDE celebration before the end of the year!  Even a simple 
school-wide assembly can create some excitement and continue the momentum you built up for STRIDE during the 
year.  Consider recognizing your top STRIDE runners per class or per grade in front of the whole school.  Celebrate your 
kids' individual and school success! 
 
EQUIPMENT AND REWARDS 
The equipment and rewards provided to you (cart, scanners, tokens, etc) at the beginning of the year are your schools to 
keep so please store them in a safe spot for the summer so you are able to pick right up where you left off when fall rolls 
around and you are ready to launch for the 2019-20 academic year. 
 
LOOKING FORWARD TO NEXT YEAR! 
Continue to build momentum for next year!  Think about areas for improvement on your campus: 

• How can you improve/streamline your process? 
• How can you increase engagement and participation from your kids? 
• How can you improve the campus buy-in from your administration, teachers and parents? 
• What opportunities do you have to celebrate STRIDE during the year? 
• What do you need to do to get involved with the end-of-the-year Olympic Days if that was something you did 

not pull together for this year? 

HOW CAN WE IMPROVE? 
If you wouldn't mind, I would love to receive some feedback from you all on your experience with STRIDE this inaugural 
year.  How can we improve?  Please take a minute to email me your thoughts on the following: 

• Communication at launch and during the year 
• Coordinator training at Serna Center 
• Equipment and rewards 
• Data process (scanning, cards, uploading, software, etc) 
• Campus assembly at launch 
• Support from SRA, SCUSD and StrideTrack throughout the year 
• Olympic Days (you can wait on this one until after these happen) 
• Other challenges you faced with the program, your campus, etc. 

Along the same lines, if you had a successful program and wouldn't mind sharing a few key points on why you think you 
were able to be successful, I would love to hear to hear from you!  How you implemented the program on campus, how 
you built participation, how you celebrated success, etc. 
 
DISTRICT SUCCESS 
I will be sending a year in review report before the end of the academic year so please keep an eye out for that! 


